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Question 1
Using practical examples, explain the importance of each of the five (5) stages of the flow

process for supplier selection and evaluation. [25 marks]
Question 2
Explain the role of the following in the context of strategic procurement management:
(a) Electronic Procurement [12 marks]
(b) Supplier Relationship Management [13 marks]

[Sub-total: 25 marks]

Question 3
You have been recruited as a Procurement Officer by an organization that has just learnt about
the concept of outsourcing. They are not so clear of what the concept is really about, what to
outsource, why they should outsource and problems that come along with outsourcing. The
Managing Director asks you to shed more light on these key issues. Draft a structured
Memorandum to the Managing Director, addressing the key issues raised by the firm.

[25 marks]

Question 4

With reference to local and regional examples, discuss the green and sustainable procurement
issues that modern day supply chain organisations need to address. [25 marks]

Grand Total: 100 marks



